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Safe Harbour

This presentation contains forward-looking statements
which are subject to variousexpectedor unexpectedrisks
and uncertaintiesthat could havea material impact on the
+ĦĠįêġŔǴĶfuture performance.
Readersare also invited to visit the>ıĦŀįǴĶwebsite where
they can view and downloadXýœêġĶǴUniversalRegistration
Document,whichincludes a description of the>ıĦŀįǴĶ
risk factors.
NB: any discrepanciesare due to rounding.

Contact: Elodie Robbe-Mouillot
Telephone: +33 1 78 15 03 87
Email: elodie.robbe-mouillot@nexans.com
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Nexans to acquire iconic La Triveneta Cavi in Italy

Founded in 1965, primarily manufacturinglow-voltage
cables, mainly for the Europeanmarket.
A profitable player with best-in-class innovation and
industrial platforms to complementXýœêġĶǴexisting
medium-voltage operationsin Italyand expandthe>ıĦŀįǴĶ
presencein value- added markets:
ǤBuildings (residential,commercial, and industrial)
ǤRenewableenergy (photovoltaic,solar and wind farms)
ǤIndustrialapplications

The Group will leverage its integrated business model and 
proven integration capabilities to accelerate La Triveneta
+êŋďǴĶgrowth in the building wire, fire-retardant and 
renewable energy sectors.

2023 EV/EBITDA

2023 CURRENTSALESPEOPLE

PRODUCTION UNITS

Ǥ5.6x 2023 EBITDA pre-synergies and 4.6x post-
synergies 
ǤHigh-single digit accretive on EPSfrom year 1
ǤFinanced by a mix of cash and debt - Group 

leverage ratio expected to not exceed 1.0x after the 
transaction
ǤClosing subject to regulatory approvals and 

satisfaction of other customary closing conditions

TRANSACTION TERMS

MONTECCHIO MAGGIORE
Ǥ In-housecopper drawing facility

BRENDOLA
ǤHQ
Ǥ 2 ProductionUnits
Ǥ Logistic Unit

TOLENTINO
ǤProductionUnit

2023 FULL-YEAREARNINGS
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Delivering on our targets upgraded in July

OBJECTIVES 2023 GUIDANCE 2023 PERFORMANCE

ADJUSTED EBITDA Incl. share-based compensationexpenses

wt]_XJ P= t^[XJ BLEQM=KD>Vx

Adj. EBITDA

incl. share - based 

compensation expenses

OUTSTANDING

NORMALIZED 

FREECASH FLOW
wtY]XJ P= tZ]XJ previously )

OUTSTANDING

ESGCOMMITMENTS
GHG emissions 

vs 2019
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OUTSTANDING

Starting 2023, EBITDA is relabeled as Adjusted EBITDA to comply with ESMA/20151415, anddefined as operating margin before (i) depreciation and amortization, (ii) share-based payment expenses, and (iii) some other specific operating items which are not 
representative of the business performance. 2023 EBITDA guidance incl. share-based payment expenses as in 2022.



Main highlights

STRONGFINANCIAL RESULTS 
AHEAD OF TARGETS

SUPERIORCASH GENERATION 
REFLECTINGSTRICT

OWC MANAGEMENT

ELEVATED 
SHAREHOLDERRETURN

Group Adj. EBITDAmargin Normalized cashconversion

ROBUSTBALANCE 
SHEETMAINTAINED

Covenant Leverageratio

Proposed dividend per share

ELECTRIFICATIONPROFILE 
STRENGTHENEDBY M&A 

AND INVESTMENTS

FRAME-AGREEMENTSAND 
BACKLOG PROVIDING VISIBILTY

AMONG BEST-IN-CLASSESG 
RECOGNITION IN THE SECTOR

Current salesacquired with RekaCables

ROBUST CAPITAL 
MANAGEMENT EFFICIENCY

Group ROCE

Generation & Transmissionadjusted backlog CDP Climate

FINANCIAL

OPERATIONAL

2023 FULL-YEAREARNINGS
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Structurally improved our business

REPORTEDEBITDA(1)ǧȱWǨAND 
EBITDA MARGIN (2) (%)

ROCE(5) (%)NORMALIZED FREECASH 
FLOW(3) ǧȱWǨ& NCCR(4)

(1) EBITDA is defined as operating margin before depreciation and amortization. Starting 
2023, EBITDA is relabeled as Adjusted EBITDA to comply with ESMA/20151415, and
defined as operating margin before (i) depreciation and amortization, (ii) share-based 
payment expenses, and (iii) some other specific operating items which are not 
representative of the business performance. Refer to appendix. 
(2) ReportedEBITDAon standardsales.

(3) Normalized Free CashFlow is calculatedas Free Cash-Flow excluding Strategic 
Capex, disposal proceeds of tangible assets,impact of material activity closuresand 
assumingproject tax cash-out based on completion rate rather than termination.
(4) NCCR (Normalized cash conversionratio) defined as Normalized Free Cash 
Flow / reported EBITDA.

(5) 12-month Operating Margin on end of period Capital Employed, excluding antitrust 
provision, including annual contribution from RekaCablesin 2023.

2020

347

2020 2020

ELECTRIFICATION

GROUP

376

10.2%

463

2021

227

16.4%

2021 2021

599

2022

393
20.5%

2022 2022

665

2023

454 20.7%

2023 2023

108%

14%

49%

22%

9%

66%

29%

10%

68%

26%
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Accelerated decarbonization journey

ǤOptimize production processes and machinery to 
reduce energy consumption
ǤDecarbonize upstreamand downstreamtransportation
ǤReducecomplexity with SHIFTPerformance

ǤReduceenergy consumption through sobriety and
optimization
ǤPurchaseor on-site production of renewable electricity

ǤDevelop low-carbon content products
ǤReduce carbon intensity of raw materials through 

low carbon suppliers or recycling
ǤOffer sustainablecables reducing electrical losses

GHG EMISSION REDUCTIONLEVERS OUTPERFORMING TARGETS

PLANT
SCOPES1, 2, 3

ENERGY
SCOPES1 & 2

PRODUCTS
SCOPES3

C
ar

bo
ne

m
is

sio
ns

re
du

ct
io

n(
in

%
)

2021 2022 2023

-4%
-8%

-13% -17%

2021 2022 2023

-3% -5%
-8% -11%

2019 2020

2019 2020

SCOPE1 & 2:

SCOPE 3:

-37%

-36%
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Target Actual

TARGETS:
Ǥ-46% by 2030 (vs 2019)
ǤNet 0 by 2050 (Committedin April 23)

TARGETS:
Ǥ-30% by 2030 (vs 2019)
ǤNet 0 by 2050 (Committedin April 23)



Electrification strategic initiatives powering resilience

STRATEGIC 
INITIATIVES

INCREMENTAL CONTRIBUTION 
TO ELECTRIFICATIONEBITDA
IN 2023

STRATEGICCAPEX
Halden plant expansion

2023 FULL-YEAREARNINGS
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ǥȱW Targets Actuals
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ȱ47M 
ACTUAL

ȱ80M 
ACTUAL

ȱƬƧW
TARGET ȱ40M 

TARGET



Shift transformation upgraded targets

EB
IT

DA
%

CASH CONVERSION RATIO(%)

PROFITDRIVERS

INNOVATION 
DRIVERS

TRANSFORMATIONCANDIDATES

ELECTRIFICATIONPORTFOLIOCLUSTERING3.0

% of Electrification businesses2023 standard sales

Ǥ5 units deployed driving EBITDAmargin x3 in 2023
ǤStrict OWC managementand cash focus

1. CUSTOMER CENTRICITY
ǤPartnershipswith Platinum 

customers
ǤSuperior vendor services

2. DIGITAL AND IoT

3. SMART PACKAGING 
AND TOOLING
ǤMOBIWAY range 

expansion

4. EASY PRODUCTS
AND SYSTEMS
ǤAccelerated deployment 

of Fire Safety offer

4. SUSTAINABILITY
ǤLaunch of Nexans'

Low carbon offer

UNLEASH PROFITABILTIY

20%

VALUEBURNERS

57%

20%

2023 FULL-YEAREARNINGS
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CASH 
SEEKERS

2%



Enhancing Electrification profile with recent acquisitions 

XýœêġĶǴ Wȏ *Ĝŀýįıďġļ EġļýĈıêļďĦġ

ǥȱW

15

10

5

2022 2023 2024 2025

CENTELSA

BaseCase RevisedCase

10

5

202 3                       202 4 2025

+20%
run-rate synergies 

significantly 
ahead of
schedule

+50%
run-rate synergies 

6-12 months 
ahead of scheduleREKA CABLES ACQUISITION IN 

FINLAND, 2023

current sales

CENTELSAACQUISITION 
IN COLOMBIA, 2022

current sales

DISPOSAL OF TELECOM 
SYSTEMS BUSINESS, 2023

sales

AMPLIFY USAGE & DISTRIBUTIONEXIT TELECOM& DATA

2023 FULL-YEAREARNINGS
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HALDEN PLANT EXPANSION, 
NORWAY

Completed on-time
Start-up early 2024

THIRD CABLE-LAYING 
VESSEL

Benefits in 2026 and beyond

MoU FOR A MEDIUM VOLTAGE 
GREENFIELDIN MOROCCO

Driving growth in 2026 and beyond

ȱƫƧW =Eh3 m =3s¬  X1
INDUSTRY 4.0 INVESTMENT 
IN AUTUN PLANT, FRANCE

In 2025 and beyond

High expected return on investments

USAGEDISTRIBUTIONGENERATION & TRANSMISSION

2023 FULL-YEAREARNINGS
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Attractive shareholder returns: +270% over 5 years

(1) Subject to NexansAnnual Shareholdersmeeting vote.
(2) Payoutratio is calculatedbased on Normalized net income - Group shareas detailed on Slide 35.
(3) (Change in share price between Dec 31 beginning of period and Dec 31, 2023) + dividends paid) ȘChange in share price Dec 31 beginning of period.

DIVIDEND/SHARE ǧȱǨ

Dividend payout in 2023 (2)

3-year TSR

2021-2024 target:

TOTALSHAREHOLDERRETURN
AT DECEMBER 31, 2023(3)

5-year TSR

2020

0.7

1.2

2021

2.1

2022

2.3

2019

ǥ

+92%

2023
PROPOSED 
DIVIDEND(1)

2023 FULL-YEAREARNINGS
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2018

0.3
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2022 PRO FORMA STANDARD SALESǧȱWǨ 2023 STANDARD SALES ǧȱWǨ

(1) Organic growth at constant scope and currency.
Note: Adj. EBITDAmargin on standardsales.Starting 2023, adjusted EBITDA is defined as operating margin before (i) depreciation and amortization, (ii) share-based payment expenses, and (iii) some other specific operating items which 
are not representative of the business performance. Refer to appendix. 

Robust profitability: 10.2% Group adj. EBITDAmargin 

ELECTRIFICATIONBUSINESSESGROUP NON -ELECTRIFICATION
(INDUSTRY & SOLUTIONS)

OTHER ACTIVITIES
(MAINLY METALLURGY)

+3.0% EXCL.OTHERACTIVITIES +2.4% EXCL.UMBILICALS

12.0%
Adj. EBITDA

12.5%
Adj. EBITDA

tYW]]a9tYW_]X9

8.6%
Adj. EBITDA

10.6%
Adj. EBITDA

tYW[XZ9

1.0%
Adj. EBITDA

tYWXZ^9

1.2%
Adj. EBITDA

t^W_\]9t^W]YZ9

10.2% 
Adj. EBITDA

9.1% 
Adj. EBITDA

2022 2023

2023 FULL-YEAREARNINGS
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159

83

Gradual performance improvement in H2

(1) Organic growth at constant scope and currency.
(2) Standardsalesat constantmetal price, 2022 pro forma (refer to Appendix).
(3) Adj. EBITDAmargin on standardsales,2022 pro forma (refer to Appendix).

DEC 21 DEC 22 DEC 23 2022 2023

SALES(2) ǧȱWǨ

2022 2023

+1%(1)

-48%

17%

AdjustedEBITDAimpactedby a combination
of project mix and one-offs especiallyin H1.
Gradualmargin upturn in H2 from improved
project execution, and Charleston plant
being fully ramped-up, partially offsetting the
dilutive impact of the execution of legacy
projects.
Robust visibility of manufacturing and
installation assetsload extending through
2030: strategicinvestmentin a third cable-
laying vessel to address buoyant demand
and Halden plant extension in Norway
finalized early2024.
Selectivelygrowing a high-quality adjusted
backlog, mainly Subsea-driven, with Great
Sea Interconnector(former EuroAsia)and
Orkneyawards.

+17%excl.
Umbilicals

ȱƩȀƪ*ġ

ȱƪȀƬ*ġ

ȱƭȀƨ*ġ

RECORDGENERATION & TRANSMISSION 
ADJUSTEDBACKLOGǧȱ*ġǨ

2023 FULL-YEAREARNINGS
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9.5%

+74%

30

52

10.8%

7.8%

H123 H223

ADJ. EBITDA(3) ǧȱWǨ

958

870



88

156

1,088

1,186

(1) Organic growth at constant scope and currency.
(2) Standardsalesat constantmetal price.
(3) Adj. EBITDAmargin on standardsales.

2022 2023

SALES(2) ǧȱWǨ

2022 2023

ADJ. EBITDA(3) ǧȱWǨ

+5%(1) +78%

8%

13%

Secular trends driving record margins

Momentum supported by secular trends,
including grid modernization and
renewable energy projects. Absolute
numbersreflecting RekaCablesacquisition
completed in April 2023.
Europe and North America benefitted
from robustdemandfrom utilities and new
frame-agreements. SouthAmerica and Asia
Pacific regions slowed by timing of orders
while demand in Middle East & Africa
remainedstrong.
RobustEBITDAmargin expansionat 13%
reflecting successful SHIFT programs
deployment and high asset load level
resulting from strong demand and new
frame-agreementsawarded.

Launch of the
FIRSTLOW-CARBON
OFFERin France

GHG reduction
vsstandardcables

Connected objects

versus 2022

INNOVATION
FROMPRODUCTSTO SOLUTIONS

2023 FULL-YEAREARNINGS
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1,837
1,679

221 229

Structural profitability improvement
offsetting volume normalization

2022 2023

SALES(2) ǧȱWǨ

2022 2023

ADJ. EBITDA(3) ǧȱWǨ

-6%(1)

+4%

12%

Focus on structural performance and
selectivity supporting robust EBITDA
margin at 14%. Performance resulting
from successful transformation and
support from value-added solutions,
notably in the field of fire safety.
North America conjunctural effect
normalizing from lastŔýêıǴĶhigh level.
Europe was resilient despite a soft
demand in somecountries,while Middle
East & Africa remained particularly
strong. Backlogis up versuslastyear.
Absolute numbers reflecting Reka
Cables acquisition completed in April
2023.

Active and
engaged users

versus 2022

INNOVATION
FROMPRODUCTSTO SOLUTIONS

Smart packaging 
Launch of the new

range in Latam

2023 FULL-YEAREARNINGS
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14%

(1) Organic growth at constant scope and currency.
(2) Standardsalesat constantmetal price.
(3) Adj. EBITDAmargin on standardsales.
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Adj. EBITDAup 8% in 2023 vs 2022

+8%

ELECTRIFICATION 
BUSINESSES

616
665

9.1%
MARGIN

(1) EBITDA renamed Adjusted EBITDA to align with the AMF recommendations. No change in definition compared to June 2023: starting2023, Adjusted EBITDA is deýned as operating margin before (i) depreciation and amortization, (ii) share-based payment 
expenses, and (iii) some other specific operating items which are not representative of the business performance. In2023, the Specific operating items included ȱƨƪĠrelated to IFRS2share-based paymentexpenses,andȱƫƧĠin relation with additional costson
long-term projects impacted by past reorganizations.Eġ ƩƧƩƩȁ êûĘŀĶļýû 3*Es1 ýœõĜŀûýû ȱƨƭ ĠďĜĜďĦġ Ħć Ķčêıý-based payment expenses while there were no other recurring operating items that were not representative of the business performance.

ADJ. EBITDA(1) EVOLUTIONǧȱWǨǥGROUP

2023 FULL-YEAREARNINGS
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Eġ ȱW 2022 2023

SALES AT CURRENT METAL PRICES 8,369 7,790

SALES AT STANDARD METAL PRICES 6,745 6,512

Organicgrowth +6.3% -0.9%
Adj. EBITDA (1) 616 665
Adj. EBITDAon standard sales (%) 9.1% 10.2%

OPERATING MARGIN 420 432
Operatingmargin (%) 6.2% 6.6%
Reorganizationcosts (39) (49)
Other operating items 14 (9)

OPERATING INCOME 395 374
Net financial result (57) (83)
INCOME BEFORETAX 339 292
Income taxes (90) (68)

NET INCOME 248 223

10.2%
MARGIN

Page20



Superior cash generation and robust balance sheet maintained

NET DEBT 
DEC 2022

Dividend &
Others equity 

operations

NET DEBT 
DEC 2023

M&ACashfrom 
operations

Change in 
working capital

Capital 
expenditures

Reorganization 
cash-out

NORMALIZED FCF

NET DEBT LAST 12 MONTHS EVOLUTION ǧȱWǨ

2023 FULL-YEAREARNINGS

(1) Average of last two published net debt / LTMEBITDA.EBITDAcalculatedas per RevolvingCredit Facilitydefinition.
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IFRS16 & 
FX impacts

Leverage
0.4x(1)

Leverage
0.4x(1)

Other 
investings

Financial 
interest

Strategic 
Capex



Reinforced by inaugural sustainability - linked bond issued in 2023

CASH ON 
BALANCE SHEET

Local 
borrowings 
& others (1)

2024
Bond 

2.75% (2)

2028
Sustainability-
LinkedBond 

5.50%

DEC 
2023

2027
EIB(3)

Financing

Commercial 
paper

DEC 
2023

1,131

800

1,345

Undrawn 
facility 

committed 
up to 2028

Cash& Cash 
Equivalents

TOTAL AVAILABLE 
LIQUIDITY

GROSS 
DEBT

LIQUIDITY AND DEBT REDEMPTION SCHEDULEǧȱWǨNET DEBT BREAKDOWN

(1) Including IFRSrestatementson ordinary bonds, accrued interestand IFRS16.
(2) Refinancingsecured by a Back-Up Facility Line signed in February2023 for a current amountof ȱƩƧƧĠȀ

2023 FULL-YEAREARNINGS

(3) EuropeanInvestmentBank.
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Eġ ȱW DEC 22 DEC 23

GROSS DEBT 1,316 1,345

Cash & cash equivalents (1,134) (1,131)

NET DEBT 182 214

1,931



2021 CMD COMMITMENTS 2024 OBJECTIVES 2023 ACHIEVEMENTS

EBITDAMARGIN % (1)

NORMALIZEDCASH CONVERSION% (1)

Delivering on our 2024 commitments 

ROCE

OWC

LEVERAGERATIO(2)

INLINE

INLINE

OUTSTANDING

INLINE

GROUP

ELECTRIFICATIONACTIVITIES

GROUP

ELECTRIFICATIONACTIVITIES

OUTSTANDINGGROUP

GROUP OUTSTANDING

(1) EBITDAincl. IFRS2 Share-based paymentexpenses.
(2) Averageof last two published net debt / LTMEBITDA.EBITDAcalculatedas per RevolvingCredit Facilitydefinition.
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